CONG POAN GIAO DUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG POAN Poc lap - Tu do - Hanh phiic
TRUONG PAI HQC SU PHAM HA NOI
Sb: A 44 /KH-CDDHSPHN Ha Ngi, ngay &K thang 4 nam 2022
KE HOACH

Vé viéc ra soit, bo sung quy hoach Ban Thudong vu, Ban Chéap hanh,
Uy ban Kiém tra Cong doan Trwong Pai hoe S pham Ha Noi
nhiém ky 2023 - 2028

Can cu Huéng dan sb 08/HD-CDN, ngay 10/6/2022 cia Cong doan
Gido duc Viét Nam (CPGD Viét Nam) vé viéc huéng dén cong tac quy hoach
can bo cong doan cip trén truc tiép co s6, cong doan co s¢ truc thugec CHOGD
Viét Nam; cin cir To trinh sé 149/T.Tr-CD DPHSPHN ngay 31/8/2022 cua Coéng
doan Trudng Dai hoc Su pham Ha Noi (DHSP Ha Noi) vé viée dé nghi rut ngin
nhiém ky dai hdi cong doan co s, Ban Chap hanh Cong doan Trudng trién khai
ra soét cong tac quy hoach Ban Thuong vy, Ban Chap hanh, Uy ban Kiém tra
Cong doan Trudng nhiém ky 2023 - 2028 (di tién hanh quy hoach nam 2020)
nhu sau:

I. MUC PiCH YEU CAU

1. Nang cao hi¢u qua cong téc quy hoach can by, ddm bao su chuyén tiép
lién tuc, vitng vang giita cac thé hé; chi dong xay dung doi ngl can bg cong doan
c6 du phdm chét, nang luc va uy tin, dép tmg yéu ciu nhiém vu.

2. Ra soat quy hoach can b 1a khau quan trong, nhiém vu thuong xuyén
nhim chii dong phat hiéu sém ngudn can bd c6 pham chét, nang luc, uy tin, co
trién vong phat trién dé c6 ké hoach dio tao, bdi dudng, tao ngudn tai cong doan
cO SO.

3. Ra soat quy hoach nhim dénh gia toan dién ngudn can bo trude khi dua
vao danh sach gi6i thiu nhan sy quy hoach; dam bao chit ché, dan chi, khach
quan, cong bang, minh bach, ding quy trinh, ding thdm quyén. Khong dé xuét,
phé duyét quy hoach nhitng truong hgp khéng dam bao tiéu chuén, didu kién theo
quy dinh.

5. Thuc hién phuong chdm quy hoach dong va mé. Kip thoi dua ra khoi
quy hoach nhirng nhan su khong con du tiéu chuan, diéu kién, khong hoan thanh
nhiém vu hodc uy tin thap; kip thoi bd sung vao quy hoach nhitng nhén t6 méi c6
phém chét, néng luc, uy tin, di tiéu chuan, diéu kién, co trién vong phat trién.

IL NGUYEN TAC

1. Bao dam nguyén tic vé phan cdp quan ly cdn bd va cic quy dinh cia
Téng Lién doan Lao dong (LDLD) Viét Nam vé cdng tac can bd cong doan; thuc



hién nghiém nguyén tic tap trung dan chu cong khai, minh bach, chit chg, dong
b9, lién thong trong hé théng cong doan.

2. iy manh viéc phan cép, phan quyén trén co sé néu cao trach nhiém cuia
cac cép uy, td chirc dang, lanh dao don vi, di doi vdi viée ting cuong kiém tra,
giam sat trong cong tac quy hoach can bo cong doan.

3. Coi trong chét lwgng, dam bao can déi, hai hoa, hop ly, lién thong gitra
cac khéu trong cong téc can bd; giita quy hoach véi dio tao, bdi dudng; gilra danh
gia v6i quy hoach bd nhiém va st dung cén bg; gitta ngudi dugc quy hoach véi
can bo duong nhiém; gilta ngudn can bd tai chd (can bo cdng doan) véi ngudn can
b tir noi khéc (doan vién céng doan). Quy hoach theo co ciu ba d6 tudi, dam bao
ty 1€ can b tré, can bg nit, can bd trudng thanh tir hoat dong cong doan.

4. Lay quy hoach c4p dudi 1am co s dé quy hoach cap trén.

5. Chi quy hoach chirc danh cao hon, khong quy hoach tai ctr, tai bd nhiém;
mdi chirc danh quy hoach khong qua 03 can bg, mot can bd quy hoach khong qua
03 chirc danh & cling cap; khong thuc hién quy hoach ddng thoi véi viee dé xuit,
b6 nhiém, gi6i thiéu cén bo img cir.

Viéc thuc hién quy trinh bd nhiém, gi6i thiéu ¢ ung cur vao chirc danh quy hoach
(td chuc dai hdi) chi duoc thuc hién sau khi phé duyét quy hoach it nhét 03 thang.

II. TIEU CHUAN, PIEU KIEN QUY HOACH

1. Tiéu chuin

Thyc hién theo Quyét dinh s6 390/QD-CDN ngay 24/11/2021 cua CPDGD
Viét Nam quy dinh vé tiéu chuan chtrc danh can by cong doan cé‘ip trén truc tiép
c0o 80, cong doan co sé truc thuoc CDGD Viét Nam, cu thé nhu sau:

- C6 ban linh chinh tri vimg vang; nhiét tinh, tim huyét véi su nghiép xay
dung t6 chirc cong doan; nghiém chinh chap hanh chu trwong, dudng 16i cua Pang,
chinh sach phép luat cia Nha nudc, Diéu 1¢ Coéng doan Viét Nam, cac quy dinh cua
nganh va Nha truong.

- Phim chét dao duc tdt, 16i song lanh manh, trung thuc, gian di; khong vi
pham nhu'ng diéu dang vién, cdn by cong chic khong duge lam; thuc hién tdt
nguyén tic td chirc, ky luat, néu cao tinh thin tu ph€ binh va phé binh; guong mau
giit gin su doan két khong cuc bo, co héi; khong lang phi, tham nhiing va bao che
cho tham nhiing, kién quyét chng tham nhiing va lang phi.

- C6 néng lyc tham gia xay dung va td chic thuc hién tét cac nghi quyét
cua Pang, chinh sach, phap luat ciia Nha nuéc vao linh vue cdng tac cong doan
va tham gia quyét dinh chu truong cong tic cua ban chap hanh cong doan.

- C6 ning luc t6 chire, didu hanh thye hién tot nhiém vu duoc phén cdng, c6 uy
tin, 6 phuong phép hoat dong quan chung va kha nang doan ket, tap hop dugc dong
dao can b, nha gido, lao dong; c6 tinh than d4u tranh bao vé quyén va lgi ich hop phap,




chinh dang cia can bg, nha gido, lao dong.co hiéu biét vé phép luat, nganh nghé; co uy
tin va nang luc tham gia quan Iy va td chire cac hoat dong cong tac cong doan.

- Béo dam du strc khde dé hoan thanh tét nhiém vu ctia chire danh quy hoach.

- C6 chiéu hudng va trién vong phat trién cia can bo dé dua vao quy hoach,
tiép tuc rén luyén, thir thach, dao tao, bdi dudng dé can bd truorng thanh.

- C6 néng lyuc ndi troi trong hoat dong cong doan; t6 chuc, diéu hanh hoat
dong cua cong doan dép tng yéu cau, nhiém vu.

- Ve trinh d chinh tri: D6i twong 1 phai dap tmg tiéu chudn 1y ludn chinh
tri tuong ng cla chirc danh bau cur.

DPéi tugng 2 c6 thé chua dam béo tiéu chuén Iy luén chinh tri nhung sau khi
dugc quy hoach phai ¢6 ké hoach dao tao, bdi dudng dé hoan thién tiéu chuén ly
luén chinh tri theo quy dinh, chua nhat thiét phai déap g ngay céc tiéu chuén:
kinh qua chirc vu lanh dao, quan Iy cép dudi, trinh d quan ly nha nudc.

2. D) tubi

Tai thoi diém xem xét quy hoach, nhan su phai dap ing yéu cau vé tudi quy
hoach nhu sau: phai con it nhit mét nhiém ky cong tac (60 thang) dbi voi doi
tuong 1 va con it nhat 2 nhiém ky (120 thang) dbi vai ddi tuong 2, cho ca nam va
nit, tinh theo cong thirc: [Tuoi quy hoach nhiém ky ké tiép] = [Tuéi nghi huu thire
té ciia cdn bé theo Nghi dinh s6 135/2020/ND-CP ngay 18/11/2020 cua Chinh
phii] - [Tuéi cua cdn bé tai thoi diém tién hanh dai héi cong doan ciing cap].

- Trudng hop can bo dugce nghi huu & tudi cao hon theo quy dinh déi véi
vién chirec ngudi ¢6 trinh d chuyén mén cao, c6 ning luc ndi troi trong hoat dong
cong doan, thoi diém théi chirc danh quéan 1y (néu cd) theo quy dinh dé kéo dai
thoi gian lam viée theo nguyén vong, khong ap dung dé tinh tudi quy hoach.

2.2. Vé hé sé, sé lwong quy hoach

- Hé s6 quy hoach BCH, Ban Thuong vy, UBKT Céng doan Truong tir 1,0
- 1,5 1an so véi sb lugng quy dinh. Cu thé: Ban Thuong vu (08 ngudi), BCH Cong
doan Truong (23 ngudi), Chu tich (02 ngudi), Phé Chi tich (03 nguoi), UBKT
(08 nguoi), Chu nhiém UBKT (02 nguoi), Phé Chu nhiém UBKT (02 nguoi).

- S6 Iugng cua chirc danh quy hoach Chu tich, Phé Chu tich: mdi chite danh
quy hoach khong qua ba ngudi va mot nguorl quy hoach khong qua ba chirc danh
& cung mot cap phé duyét (khong bao gém chirc danh ¢ Uy vién Ban Chép hanh, gy
vién Ban Thuong vy, ty vién Uy ban kiém tra).

2.3. Vé co ciiu

Pam bao co ciu, ty 1¢ quy hoach can bg cong doan theo huéng: Can b tré
dur6i 40 tudi tir 15% trdr 1én; can bo nit tir 25% trds 1én; luu y dén can bo truong thanh
tir hoat dong cdng doan, can dbi co cAu giilra cac phong ban, khoa, trung tam..

III. RA SOAT, BO SUNG QUY HOACH

Coéng doan Trudng ra soat, bd sung quy hoach theo céc budc nhu sau:
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Buée 1: Hoi nghi Ban Thudng vu Cong doan Trudng lan 1.

- Xem xét, thong qua danh sach bd sung quy hoach dé 13y v kién tai cac hoi
nghi va bo phiéu dua ra khoi quy hoach ddi véi nhitng truong hop khong du tiéu
chuén, diéu kién theo quy dinh.

- Nguyén tic dua ra khoi quy hoach: nhitng dong chi ¢6 trén 50% tong sb
ngudi tham gia bo phiéu dong y thi dé xuat dua ra khoi quy hoach.

- Hoi nghi duoc tién hanh khi co it nhat 2/3 s nguoi duge triéu tap co6 mit.

Buéce 2: T chic Hoi nghi can bd cong doan chii chdt dé 14y y kién phat
hign, gioi thiéu nhéan sy quy hoach (bang phiéu kin).

- Thanh phén Uy vién BCH Céng doan Trudng, Chi tich CDBP.

- Nguyén tic lya chon, gidi thiéu: Nhan su duoc lua chon gidi thiéu phai
dat ty 1¢ phiéu dong y it nhét tir 30% tr& 1én so véi tong sd ngudi tham gia bo
phiéu dé dua vao danh sach gi61 thiéu ¢ budce sau.

- Hoi nghi dugc tién hanh khi ¢6 it nhat 2/3 sb ngudi dugce triéu tdp c6 mat.

- Két qua kiém phiéu khong cong bb tai Hoi nghi.

Buée 3: T chirc Hoi nghi BCH Cong doan Truong.

Trén co s¢ két qua gi6i thiéu nhan sy & buée 2, BCH tién hanh thao luan
va gioi thiéu nhan sy quy hoach (bang phiéu kin).

- Nguyén tic lua chon, gi6i thi€u: Nhén sy dugc lua chon, gidi thidu phai
dat ty 1¢ phiéu ddng y it nhét trén 50% so v&i téng s ngudi tham gia bo phiéu dé
dua vao danh sach giéi thiéu & budc sau.

- Hoi nghi dugc tién hanh khi c6 it nhét 2/3 sé nguoi dugc triéu tap ¢6 mit.

- Két qua kiém phiéu khong cong b tai Hoi nghi.

Buéc 4: TS chire Hoi nghi Ban Thuong vu Cong doan Truong 1an 2.

Cén cur vao co céu sb luong, tiéu chuén diéu kién, d6i tuorng, dd tudi. ..
theo quy dinh ; trén co s¢ tinh hinh d6i ngii c¢an bo cong doan, yéu ciu nhiém vu
ctia td chirc cong doan, két qua gi6i thiéu nhan su & budce 2 va bude 3, Ban Thuong
vu tién hanh thao lun va biéu quyét giGi thiéu nhan su (bang phiéu kin) dé dua
vao danh sach phe duyét quy hoach.

- Nguyén tic lya chon, gioi thiéu: Nhan su duoc lua chon, gidi thiéu phai
dat ty 1¢ phleu dong y it nhat trén 50% so véi téng s6 ngudi tham gia bé phiéu va
lay tir trén xudng cho du sé lugng theo quy dinh.

Trudng hop co tir 2 nguoi tré 1én & cudi danh séch co sé phiéu bang nhau
(trén 50%) thi Chu tich C()ng doan Truong xem xét, quyét dinh lua chon nhén su.

- Hoi nghi dugc tién hanh khi ¢6 it nhét 2/3 sb nguoi duge triéu tap 6 mit.

- Két qua dugc cong bd tai Hoi nghi.

Budée 5: Béo cdo Dang uy Truong va thdng nhét danh sach quy hoach, bao
cdo Cong doan Gido duc Viét Nam.
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VI. CONG KHAI VA QUAN LY QUY HOACH

1. Cong khai quy hoach

Danh sich cén b cong doan dugc phé duyét quy hoach hodc dua ra khoi
quy hoach dugc thong bdo cong khai trong BCH Céong doan Trudng, bao cio cip
uy, tap thé lanh dao, ngudi dimg dau co quan, don vi va cé nhan c6 lién quan biét.

2. Quan ly va sir dung quy hoach

Can cr vao két qua phé duyét quy hoach can bo, Ban Thudéng vy, BCH
Cong doan Truong co trach nhiém:

- Bdo cdo CPGD Viét Nam vé két qua thuc hién quy hoach cén b (trong
vong 30 ngay ké tir khi thuc hién xong quy trinh cdc budc quy hoach), gdm:

+ Quyét dinh phé duyét quy hoach céc chirc danh thugc thim quyén dugc
phan cép;

+ Trinh Ban Thuong vu CDGD Viét Nam xem xét, phé duyét quy hoach ddi
véi céc chirc danh thude tham quyén quan Iy ciia Ban Thudng vu CDGD Viét Nam.

- Xay dung ké hoach va td churc thuc hién c6 hiéu qua vide dio tao, bdi
dudng, rén luyén, thir thach can b cdng doan trong quy hoach. Viéc dao tao, boi
dudng, sic xép, bd nhiém, bd tri can bd cdng doan phai cin clr vao tiéu chuin
chirc danh quy hoach dugc phé duyét.

- Binh ky hang ndm danh gia chat luong, co cAu ngudn can bd cong doan
trong quy hoach dé kip thoi diéu chinh va dua ra khoi quy hoach nhitng ddng chi
khong dam bao tiéu chuén, diéu kién, dong thoi bd sung vao quy hoach nhitng
nhan t6 méi dap img tiéu chudn, diéu kién theo quy dinh.

3. Cac truwong hop dwong nhién ra khéi quy hoach

- Cén b cong doan qua tudi quy hoach theo quy dinh hoic bi cdp c6 thim
quyen thi hanh ky luat tir hinh thirc khién trach tr&r 1én hodc két luan khong dam béo
tiéu chuén chinh tr ciia chirc danh quy hoach thi duong nhién ra khéi quy hoach.

- B6i véi cac truong hop duong nhién ra khoi quy hoach va dbi véi can bo
cong doan d tir trdn thi duong nhién ra khoi quy hoach. Cép c6 thdm quyén phé
duyét quy hoach ban hanh quyét dinh dua can bo cong doan do ra khoi quy hoach
va khong phai thuc hién quy trinh bé phiéu theo quy dinh.

- D6i v6i cén bd cong doan bj thi hanh ky ludt, sau khi quyét dinh thi hanh
ky luat hét hiéu luc theo quy dinh cua Dang, phép luét cia Nha nuéc, cap co thdm
quyén c6 thé xem xét viéc quy hoach theo quy dinh.

VIL. TO CHU'C THU'C HIEN

BCH Cong doan Truong té chirc ra soét, bd sung quy hoach va 13p hd so
bao cao Cong doan Gido duc Viét Nam theo quy dinh.

Thaoi gian:

Budc 1: T6 chirc Hoi nghi Ban Thuong vu Cong doan Trudng 1an 1 (tudn tir
24/10 - 28/10/2022).
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Budc 2: T chirc Hoi nghi can bd cong doan chii chdt (tudn tir 01/11 -
04/11/2022).

Buéc 3: To chirc Hoi nghi Ban Chép hanh Cong doan Truong (tudn tir
01/11 - 04/11/2022)

Bugc 4: T6 chirc Hoi nghi Ban Thuong vu Cong doan Trudng lan 2 (tir
01/11 - 04/11/2022).

Budc 5: Bdo cdo Pang uy Trudng va théng nhét danh sach quy hoach, béo
cao Cong doan Gido duc Viét Nam (01/11 - 04/11/2022).

Noi nhin:

- CBbGDVN;

- Dang uy, HDT., BGH;
- Luu: VPCD. i/




